
 

 
 

 
Empower Local Pharmacy Teams to Solve Community Problems 

TUESDAY, MAY 17TH/4:00PM-5:00PM 
 
ACPE UAN: 0107-0000-22-015-L04-P 0.1 CEU/1 hour 
  0107-0000-22-015-L04-T 0.1 CEU/1 hour 
Activity Type:  Application-Based 
Compete CPE details can be found at: https://www.pharmaceexpo.com/index.asp 
 
Learning Objectives for Pharmacists & Pharmacy Technicians: 
Upon completion of this CPE activity pharmacists should be able to: 
1. Define social determinants of health (SDoH) and provide a few examples. 
2. Explain how certain SDoH act as barriers to optimized care. 
3. Discuss available tools pharmacy teams can utilize to address SDoH that affect patient care services.  
4. Outline key components of emerging SDoH targeted payment models available to pharmacies. 
5. Develop an action plan your pharmacy team can implement to help address SDoH issues and positively impact 
patient outcomes. 
 
Upon completion of this CPE activity pharmacy technicians should be able to: 
1. Define social determinants of health (SDoH). 
2. Explain how certain SDoH act as barriers to optimized care. 
3. Discuss available tools pharmacy teams can utilize to address SDoH that affect patient care services.  
4. Identify key components of emerging SDoH targeted payment models available to pharmacies. 
5. Develop an action plan your pharmacy team can implement to help address SDoH issues and positively impact 
patient outcomes.   
 
Speaker: RICHARD N. LOGAN, JR., PHARM.D. 
Dr. Logan has also served nationally with the Pharmacy Quality Alliance (PQA) to develop medication 
use measures around opioids.  Dr. Logan is currently serving with the National Quality Forum (NQF) 
Opioid and Co-occurring Behavioral Health Conditions Committee.  Dr. Logan has also provided 
Pharmacists Continuing Education (CPE) nationally on opioid abuse, the connection between 
prescription opioid abuse and heroin abuse, proper use of opioids in pain management and proper 
application of pharmacy law and pharmacist due diligence in recognizing illicit drug diversion.  Dr. 
Logan has also provided continuing education for law enforcement officers (LEO) regarding 
investigative techniques into illegal prescription diversion.  Dr. Logan has been called upon to testify 
on topics concerning the opioid epidemic before both the Missouri House of Representatives and 

CPE ACCESS CODE 
 
 
Must redeem CPE credit by: 
June 16, 2022 at www.CEimpact.com 

https://www.pharmaceexpo.com/index.asp


 

Missouri Senate.  Dr. Logan has also testified on opioid related subjects before the U.S. House of Representatives 
Subcommittee on Health (Committee on Energy and Commerce). Dr. Logan is the recipient of numerous awards, 
among them the National Community Pharmacy Association (NCPA) Prescription Drug Safety Award (2000 and 2009) 
and the Bowl of Hygeia award for excellence in pharmacy. 
 
Speaker Disclosure: Dr. Richard Logan reports no actual or potential conflicts of interest in relation to this CPE 
activity. Off-label use of medications will not be discussed during this presentation. 
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Empower Local Pharmacy 
Teams to Solve Community 

Problems
Richard Tripp Logan, PharmD

The Geriatric Version

Course Description 
Many entities are looking for innovative ways to address Social Determinants of 
Health (SDoH) issues that are negatively impacting patient outcomes.  Interventions 
must be local and meaningful to the patients engaged, but most importantly, these 
interventions must be longitudinal.  Community pharmacy teams are easily 
accessible, possess strong, established relationships with the community members 
they serve, and are equipped to provide medication-related education and 
services.  In short, community pharmacy teams are the perfect innovative solution 
to solving SDoH-related issues.  This session will detail how you and your pharmacy 
team can ensure your intervention potential is recognized by key entities.
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CPE Learning Objectives: 
Pharmacist
1. Define social determinants of health (SDoH) and provide a few examples.
2. Explain how certain SDoH act as barriers to optimized care.
3. Discuss available tools pharmacy teams can utilize to address SDoH that 
affect patient care services. 
4. Outline key components of emerging SDoH targeted payment models 
available to pharmacies.
5. Develop an action plan your pharmacy team can implement to help 
address SDoH issues and positively impact patient outcomes.

CPE Learning Objectives: 
Pharmacy Technician
1. Define social determinants of health (SDoH).
2. Explain how certain SDoH act as barriers to optimized care.
3. Discuss available tools pharmacy teams can utilize to address SDoH that 
affect patient care services. 
4. Identify key components of emerging SDoH targeted payment models 
available to pharmacies.
5. Develop an action plan your pharmacy team can implement to help 
address SDoH issues and positively impact patient outcomes.
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Disclosure Statement

• Tripp Logan has no relevant financial relationships to disclose.
Richard

About me…..
NCPA Innovation Center Board Member

CPESN USA Luminary Advisory Council Member

CPESN Missouri Lead Luminary

Partner, Enhanced Service Pharmacy Alliance “ESPhA”

Vice President, SEMO Rx Pharmacies

Chief Operating Officer, Seguridad, Inc. 

Current Grantee/Participant:
• Missouri Department of Health & Senior Services, Community Pharmacy Foundation, Health Resources & 

Services Administration (HRSA), CDC 1815/1817, Missouri Pharmacy Association 
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Our Journey: 1976 to Today
• 2nd Generation Community Pharmacist
• Observed Acquisition, Consolidation, and Sale of 

pharmacies
• Operated by 2 different partners for 30+ years
• Ownership consolidation over 10 years ago
• Worked on consolidation of operations WHILE adding 

locations, expanding services, & taking on new partners
• Set goals of creating a common culture among many 

people in unique locations and service providers

Our Mission: 

To optimize medication, evolve healthcare, and improve the overall 
wellbeing of the members in our community

Our Patient Care Strategy

Slide courtesy of CPESN USA: www.cpesn.com
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Our Patient Care Strategy

Slide courtesy of CPESN USA: www.cpesn.com

All Pharmacies are NOT the Same
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What Actually Makes 
Pharmacies Different?

What Exactly Are Social 
Determinates of Health (SDH/SDOH)?

“The social determinants of health (SDH) are 
the conditions in which people are born, 
grow, work, live, and age, and the wider set 
of forces and systems shaping the conditions 
of daily life.”

World Health Organization (WHO) https://www.who.int/social_determinants/sdh_definition/en/
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Healthy People 2030
Healthy People 2030 is the federal government’s prevention 
agenda for building a healthier nation. It is a statement of national 
health objectives designed to identify the most significant 
preventable threats to health and to establish national goals to 
reduce these threats. Healthy People 2030 organizes the social 
determinants of health around five key domains:

Office of Disease Prevention & Health Promotion, Healthy People 2020 https://www.healthypeople.gov/2020/topics-objectives/topic/social-determinants-health/interventions-resources

Healthy People 2030

https://health.gov/healthypeople/objectives-and-data/social-determinants-health/literature-summariesOffice of Disease Prevention & Health Promotion, Healthy People 2030   
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Healthy People 2030
Literature to support how each of these Social Determinants of 
Health (SDoH) can affect health outcomes and health disparities. 

Office of Disease Prevention & Health Promotion, Healthy People 20230  https://health.gov/healthypeople/objectives-and-data/social-determinants-health/literature-summaries

Healthy People 2030
Literature to support how each of these Social Determinants of 
Health (SDoH) can affect health outcomes and health disparities. 

Office of Disease Prevention & Health Promotion, Healthy People 20230  

What’s this got to do 
with pharmacy?

https://health.gov/healthypeople/objectives-and-data/social-determinants-health/literature-summaries
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Audience Participation Question

• Healthy People 2030 is the federal government’s prevention agenda for building a 
healthier nation. It is a statement of national health objectives designed to: 

A. Identify the most significant preventable threats to health 

B. Expand exercise and weight loss initiatives to other countries

C. Establish national goals for prescription drug optimization

D. None of the above

Audience Participation Question

• Healthy People 2030 is the federal government’s prevention agenda for building a 
healthier nation. It is a statement of national health objectives designed to: 

A. Identify the most significant preventable threats to health

B. Expand exercise and weight loss initiatives to other countries

C. Establish national goals for prescription drug optimization

D. None of the above
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SDoH … Why Us?

…..because our pharmacies are in the 
middle of where people “are born, 

grow, work, live and age”.

And it’s not just a noble cause … it’s a national focus.

What Can We Offer?

ACCESSIBLE / LONGITUDINAL / LOCAL
Patient Care Delivery

Slide courtesy of CPESN USA: www.cpesn.com
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Audience Participation Question

• Which scenario highlights how food insecurity can be considered a Social 
Determinant of Health? 

A. Patients can live in unhealthy food deserts in which they only have access to inexpensive, 
healthy foods.

B. Patients worried about how to get their next meal oftentimes don’t prioritize health over 
food.

C. Postal & courier services cannot deliver meal prep subscriptions to a patient’s address.

D. Patients are hyper aware of the health consequences of their limited access to healthy 
foods.

Audience Participation Question
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foods.
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Audience Participation Question

• Which scenario highlights how housing instability can be considered a Social Determinant of 
Health? 

A. Patient on a fixed income receiving daily meal deliveries.

B. Patient living in filthy conditions that cannot navigate in their current home, nor bathe 
using their current bathroom setup. 

C. Patient owns their home and has an onsite caregiver.

D. None of the above

Audience Participation Question

• Which scenario highlights how housing instability can be considered a Social Determinant of 
Health? 

A. Patient on a fixed income receiving daily meal deliveries.

B. Patient living in filthy conditions that cannot navigate in their current home, nor bathe 
using their current bathroom setup.

C. Patient owns their home and has an onsite caregiver.

D. None of the above
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Our Approach & Business Plan

Utilize Staff To Get Paid For Things Like :
• Asthma Screenings
• Cancer Screenings & Referrals
• Community Health Workers
• Community Resource Tables
• Depression Screenings
• Food Insecurity Screenings

• Pediatric Asthma Supports
• SDoH Screenings 
• Self Monitoring Blood Pressure
• Transportation Support (transit) 
• Vaccine Hesitancy Counseling 

• Home Assessments
• Immunization Screenings/Referrals
• LOCAL Care Coordination
• LOCAL Support Group Referrals
• Medication Optimization 
• OOP Cost Reduction Services 

How Did We Implement?
• $0.05/hour – Specialty OTC Product Training

• Additional Incentives: Social Media Recognition, Coursework Covered

• $0.10/hour - Mental Health First Aid Certificate
• Additional Incentives: Social Media Recognition, Coursework Covered

• $0.15/hour - Motivational Interviewing Certificate  
• Additional Incentives: Social Media Recognition, Coursework Covered

• $1.00/hour - Certified Pharmacy Technician
• Additional Incentives: Social Media Recognition, Coursework Covered

• $1.00/hour – Technician Immunization Certification 
• Additional Incentives: Social Media Recognition, Coursework Covered

• $1.50/hour - Community Health Workers Certificate
• Additional Incentives: Social Media Recognition, Coursework Covered
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How Did We Track?

Mental Health First 
Aid Certified

Motivational 
Interviewing 

Certified
Community Health 

Worker Certified

What Does This Look Like?
• Mental Health First Aid Certificates
• Asthma Environmental Trigger / Home  

Assessment Training
• Motivational Interviewing Certificates
• Human Trafficking Identification 

Certificates
• OTC Product Training Certificates 
• Pharmacy Technician Certifications
• Technician Immunization Certifications  
• *Community Health Worker Certificates
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What’s a Community Health 
Worker?

“Community Health Workers (CHWs) are frontline public health workers who 
are trusted members of and /or have an unusually close understanding of 

the community served. This trusting relationship enables CHWs to serve as a 
liaison/link/intermediary between health/social services and the 

community to facilitate access to services and improve the quality and 
cultural competence of service delivery. CHWs also build individual and 
community capacity by increasing health knowledge and self-sufficiency 

through a range of activities such as outreach, community education, 
informal counseling, social support and advocacy.”

Community Health Worker Definition; American Public Health Association Policy Statement 20091, Support for Community Health Workers to Increase Health Access and to Reduce Health Inequities; 2009

Community Health Workers

State Fair Community College CHW Course Marketing Document; 2018
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Community Health Workers
• Help patients and their families navigate the 

health care system, access LOCAL community 
services & non-local resources, as well as 
promote the adoption of healthy behaviors

• Facilitate a LOCAL and ACCESSABLE 
destination for soft handoffs for patients in 
transition and/or in need of services beyond 
standard prescription dispensing

• Serve as a LOCAL liaison for payer and 
provider partners and become a conduit for 
information flow and service delivery 

What Does CHW Engagement 
Look Like?

Receiving 
referrals and 

connecting OUR 
patient to 

LOCAL services 
that meet OUR 

patient’s 
individualized 

needs.

• “How do you like to get your medication information?”
• “Tell me about your situation right now?”
• “What is most important to you?”
• “What are you hoping for?”
• “What are your worries? “
• “What are your personal goals?”
• “Tell me about you as a person?”
• “Tell me about your personal support system”
• “Where do you find your strength and your comfort?”
• Utilize screening tools
• Create peer to peer relationships
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Audience Participation Question

Which is of the following is included in APA’s CHW definition?

A. CHWs are trusted members of and /or have an unusually close understanding of the 
community served. 

B. CHWs use this trusting relationship enables them to serve as a liaison/link/intermediary 
between health/social services

C. CHW’s support the community to facilitate access to services 

D. All the above
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Audience Participation Question

• Which is a question you would hear from a CHW?

A. “What is most important to you?”

B. “What are you hoping for?”

C. “What are your worries? “

D. “What are your personal goals?”

E. All the above

Audience Participation Question
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Community Health Workers in a 
Rural Community Pharmacy: Pilot

Project Overview:
A community health worker (CHW) is a valuable resource within any 

community setting, however, gaining access to a CHW can be a barrier for 
those in need.  Community pharmacists are often considered to be the 
most accessible health care professional in the community.  This statement 
is evident inside and outside of the walls of the traditional community 
pharmacy practice.  For this project, we will explore the synergistic effects 
of a CHW working within a community pharmacy practice.   
This project has been designed from the perspective of embedding a CHW 
in a pharmacy and staying true to regularly accepted CHW services and 
mission. During this project, our approach will be to explore the added 
value a patient, community, and pharmacy can realize by having a CHW 
working within a pharmacy practice. 
Through our pharmacy’s CHW initiative, we believe we can better serve 
our community, connect more patients to the local services they need, 
and create new opportunities for our local community pharmacy 
practice. 

Community Health Workers in a 
Rural Community Pharmacy: Pilot

Community Health Workers in a Rural Community Pharmacy: a pilot project; Report developed by Ellen Barnidge, PhD, MPH, Travis Loux, 
PhD, and Rosario Silva, MPH; July 21, 2020
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Community Health Workers in a 
Rural Community Pharmacy: Pilot

Community Health Workers in a Rural Community Pharmacy: a pilot project; Report developed by Ellen Barnidge, PhD, MPH, Travis Loux, 
PhD, and Rosario Silva, MPH; July 21, 2020

Community Health Workers in a 
Rural Community Pharmacy: Pilot

Community Health Workers in a Rural Community Pharmacy: a pilot project; Report developed by Ellen Barnidge, PhD, MPH, Travis Loux, 
PhD, and Rosario Silva, MPH; July 21, 2020

“Patient called and said that a woman called 
her house, knew her name, birthday and 

address and informed the patient that she 
would be coming to switch her current health 

insurance because “it was time to change”.  
She asked if someone from the pharmacy 
could come to her house during this time 

because neither she nor her daughter were 
very knowledgeable in this area.  We decided 

to send a CHW who has helped with 
insurance problems in the past”

– L&S PharmD

“Patient called and said that a woman called 
her house, knew her name, birthday and 

address and informed the patient that she 
would be coming to switch her current health 

insurance because “it was time to change”.  
She asked if someone from the pharmacy 
could come to her house during this time 

because neither she nor her daughter were 
very knowledgeable in this area.  We decided 

to send a CHW who has helped with 
insurance problems in the past”

– L&S PharmD
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Community Health Workers in a Rural 
Community Pharmacy: Pilot

Community Health Workers in a Rural Community Pharmacy: a pilot project; Report developed by Ellen Barnidge, PhD, MPH, Travis Loux, 
PhD, and Rosario Silva, MPH; July 21, 2020

• >1400 Delivery Driver Home Assessments*
• >275 Unique Sites* 
• >200 CHW referrals from Drivers, Pharmacist, Staff, & Other*
• Medication Optimization review led to > $70 PMPM out of pocket savings (CHW  PharmD)*
• >$87,000 in estimated annual out of pocket Rx savings*
• Converted 10+ patients to medication packaging*
• Connected patients to ongoing transit services for multiple office visits*
• Connecting patients and caregivers to financial support entities (non-profits, etc)
• Engagement with local payers and providers
• Health fairs, community meetings, pharmacy representation
• Engagement with local Health Departments & School Districts

Hundreds of unique, patient centric engagements

NOW HRSA … Not a Pilot
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HRSA ... Results

https://www.sciencedirect.com/science/article/pii/S154431912100460X?dgcid=coauthor

COVID Vaccine Hesitancy Grant 
• 16 Counties in Southeast Missouri 
• >20 Local Community Pharmacies
• 6 Months (June-November 2021)
• >50 Community Health / Outreach 

Workers
• >325 Community Events / Clinics
• >46,000 High Risk Patient Vaccination 

Screenings
• >14,000 COVID Vaccinations 
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Presented at the 1st 
Annual Meeting of 

the National 
Association of 

Community Health 
Workers (NACHW), 

April 2019  *unpublished*

Impact of a Community Health Worker Intervention on Healthcare Costs within a State Medicaid Program; Nordheim, D; Brown, K; Muzaffar, S; 
Woodruff, J; Missouri Institute of Mental Health

It’s Not Just Us …

It’s Not Just Us …

Impact of a Community Health Worker Intervention on 
Healthcare Costs within a State Medicaid Program; Nordheim, 
D; Brown, K; Muzaffar, S; Woodruff, J; Missouri Institute of 
Mental Health

Presented at the 1st 
Annual Meeting of 

the National 
Association of 

Community Health 
Workers (NACHW), 

April 2019  *unpublished*
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Present Day Payer 
Opportunities

CHW Training…………………………………………...…….Training paid
Self Monitoring BP……………………………..…….……..FFS & Bonus
CDSMP Referrals…………………………….…….….Referral & Bonus
Vax Screening & Referral………….……….…FS, Referral & Bonus
Medication Optimization…...Receive Referrals, FFS, & Bonus
Pediatric Asthma………………………………..……….Education Paid
Chronic Care Management………………….….….….………FFS Paid
Diabetes Care Management…………..…………..….………FFS Paid
Asthma/COPD Care Management…………….…..……….FFS Paid 

Now What?
Use grant and payer results to engage payers with scale.
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Audience Participation Activity

• Please jot down a few new ideas you learned from this 
presentation that you are excited to either further research or 
implement at your practice site in an effort to address SDoH 
issues and positively impact patient outcomes.

• We will discuss audience responses as a group for a few minutes.

The True Return on Investment
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Questions?

Tripp Logan, PharmD
rlogan@semorx.com

Thank You!

Richard
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